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Naticral Meetirng: Olwen Jacksons, Wednesday, July &4 f???L

Present: Olwern Jacksormy Ed David; Steve Erncsleys; Bob Matthews;
Alar Upshall

Topic: Preliminary discussions of fimancial and budgetary comsiderations
forr the Natiomal.

Alan operned saying that we had to present to Nelson Llewellyr an cutline
of what we believe would be rmeeded iv cuwr budpet. Alarn cutlined the
pbudgeting procedure that we had for the Welsh weekend in April as a
starting point.

Morey wouwld be rneeded in stages, some up from early, within the rnext
eighteern months. More up fromt closer to the event. Most money will not
he rneeded until the evert armd will be paid fraom reverue.

Publicity

Facilities
Privting/Registraticon/Mail
Gymanfa representative expenses
Ertertainers {(Escrow?)
Irnsurance

Catering

Tomres

Transportat ion

Brmehiure

Telephone/ Persanal
Flarnming

Income:
Tours
Concessions
Advertizing
Cormtributicrms
Memorials
Catering
Natiomal seed
Sponscrs
Grants
Welsh Tourist Board
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There was a discussicon of strategies, especially in relation to raising
the upfront money. This was broker down to:
¢

Publicity f%1,000

Facilities T%5, 000 93/34
BErochure %3, 000
Repistration %1, 000

Personal /Telephones etc. $1, 000
Natiomal atterdance $4, OO0 91/92/33

$5, 000 would be reeded over the rnext two years, which we would need to
raise. Suppestions ranped from domations to pre-selling the event. In
this, pecple wculd contribute money which would be offset against their
tickets in 1394, Refunds would only hippen after the Natiomal.

We reed to ask Nelson Llewellyrn about the amount and timing of seed money.

Other budget considerations:

i. We may have more expense if we move off site for the gymanfa or
concert.

£

. The chair coemtract must be tight, indeed all contracts must be.

3]

PSWA proups perform free with possible recompense depending on the
finmancial success

L If eg Llarmelli comes do we organize the tour or only two events in
Seattle, or only one.

rd We should set a fund raising target.

6. No-orme should invite a performer without permission.

7a No—one should spend money without budgeting approval.

B. Hotel contacts were cutlined with the points made that we must pet
attractive a deal as possible as wnot to discourage attendance.
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